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Conflict Management Skills

Self-Awareness

Self-Regulation

Self-Motivation

Empathy

Social Skills

Source:  Daniel Goleman, Psychologist & Author 



Conflict Management Styles

COMPETING
“Power Struggle”

COLLABORATING
“Win-Win”

AVOIDING
“Evading/Neutrality”

ACCOMMODATING
“Harmony”

COMPROMISE
“Minimally Acceptable”

CooperativeUncooperative
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Source:  Thomas-Kilmann’s Conflict Model Strategic Analysis 
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Resource Recommendations
Research:
Workplace Conflict Statistics from Niagara Institute

Self-Assessment:
Conflict Management Styles Quiz by Niagara Institute

TEDx Talk (Video):
The Gift of Conflict by Amy E. Gallo (14:47)

LinkedIn Live (Recorded) :
Difficult People, or Difficult Systems: Deconstructing Your Coworkers’ Bias with A. Gallo & L. Zheng (1:01:40)

Article:
Why We Should Be Disagreeing More at Work by Amy E. Gallo
5 Most Effective Conflict Management Styles (+When To Use Each One) by Mary Clare Novak

Guide:
HBR Guide to Dealing with Conflict by Amy E. Gallo (HBR Guides Series, 2017)

Books:
Getting Along - How to Work With Anyone (Even Difficult People) by Amy E. Gallo (2022)
Emotional Intelligence - Why It Can Matter More Than IQ by Daniel Goleman (2005)
Emotional Intelligence 2.0 by Travis Bradberry & Jean Greaves (2009)

https://www.niagarainstitute.com/blog/workplace-conflict-statistics
https://www.niagarainstitute.com/blog/conflict-styles-quiz?hsCtaTracking=81d9199f-ee9c-477a-8075-1f484fd6e45d%7C374ad97c-07b8-4753-88d0-51b87584a2a0
https://www.youtube.com/watch?v=MnaLS7OE2pk
https://www.linkedin.com/video/event/urn:li:ugcPost:7016469506801684481/
https://hbr.org/2018/01/why-we-should-be-disagreeing-more-at-work
https://learn.g2.com/conflict-management-styles
https://www.amazon.ca/gp/product/B01LZXTY4K/ref=dbs_a_def_rwt_hsch_vapi_tkin_p1_i4
https://www.amazon.ca/Getting-Along-Anyone-Difficult-People/dp/1647821061
https://www.amazon.ca/Emotional-Intelligence-10th-Anniversary-Matter/dp/055338371X/ref=sr_1_1?keywords=emotional+intelligence+daniel+goleman&qid=1673999736&s=books&sprefix=daniel+goleman%2Cstripbooks%2C74&sr=1-1
https://www.amazon.ca/Emotional-Intelligence-2-0-Travis-Bradberry/dp/0974320625/ref=sr_1_1?crid=379KG6DAF7GJC&keywords=emotional+intelligence+2.0&qid=1673999861&s=books&sprefix=emotional+intelligence+2+0%2Cstripbooks%2C93&sr=1-1


Closing Quote

“There is no such thing as a conflict-free work 
environment. And you shouldn’t want to work in 

one. Disagreements – when managed well – have 
lots of positive outcomes, such as better work 

products, opportunities to learn and grow, better 
relationships, and a more inclusive work 

environment.”

- Amy Gallo, HBR Researcher, Author & Speaker -



Closing Observations
Anne Gowan
Director, Client Engagement, POI Business Interiors


